
Waste Management and 
Minimisation Plan 

 

Where Are We Now Engagement Report 
 



Tēnā koutou,  

 

Thank you for your attendance at one of the waste 
management and minimisation workshops held 
throughout June 2022. We recognise the value of your 
time so hope you found the experience enjoyable. 

  

Your contributions were very insightful and have been 
useful in assessing the effectiveness of our services 
over the last six years. 

 

This document outlines a summary of the ideas we 
captured. It is a record of the collaboration with a 
range of Taranaki stakeholders and the start of our 
collective journey to build a Waste Management and 
Minimisation Plan that reflects the needs of the 
Taranaki community. 

 

Ngā mihi nui, 

 

Zero Waste Taranaki Team 

REDUCE the 
harmful and 

costly effects 
of waste  

MAXIMISE 
opportunities 

to reduce 
waste 

IMPROVE 
efficiency of 
resource use 



51 

Attendants 

26 

Businesses & Organisations 

6 

2 hour workshops 

Stakeholders were invited to share their 
feedback on our waste services 

308 

Statements & Ideas 

Partners, Community, Commercial, Waste 
Service Providers, Farming, TRC representatives 

and council staff attended our workshops 

We captured the strengths and weakneses 
of our services, plus looked at any 

opportunities and threats for the future 

The participants of the workshops 
represented a range of stakeholders from 

around Taranaki 

Summary of Workshops 



Waste Minimisation  

Kerbside 
The Junction 

Zero Waste 
Education 

Media 

Incentives 

Transferstations 

Enforcement 

Monitoring 

Collaboration 

Environment 
Communication 

Rural waste  
Local Government 

Central Government 

Waste Service Providers 

Community 

Businesses 

Bonny Glenn Landfill 

Disposal 
Māori 

Funding 

Campaign 

Face to face 

Waste heirarchy 
Access 

Inconsistent 

Taranaki 
Council 

Recycling App 

Food scraps Recyling  
Organic 

Tamariki 

Supply chains 

Covid 

Schools 



Checking In 

Where groups are active on the waste heirarchy 

“Keen to work more with 
businesses around waste 

reduction planning “ 

“Active awareness of 
waste reduction across 

the organisation” 

“Operating at levels above 
reduce on the waste 
hierarchy. Avoid and 

redesign is our focus"  

"Keen to divert reusable 
or recyclable materials" 

“In the process of creating a 
waste reduction plan for 

operations” 

“Recycling for a while 
and momentum is 
building to shift up 

the waste heirarchy” 

“Health & Safety 
requirements are reducing 

opportunities to reduce 
waste” 

“Need to move up the 
waste heirarchy but need 

to keep recycling as part of 
the conversation” 

"Education for the 
elderly at the top 
three levels of the 

waste hierarcy" 

"Some momentum for 
reuse/reduce in the 
commercial sector"  

“Promoting recycling 
to migrant 

communities”  

"Environmental Farm 
Plans” 

“Businesses keen to 
recycle but not 

convienient and too 
expensive” 

"Some sectors are facing a 
great deal of change and can 

be overwhelming to face 
another issue" 

"Enforcement and 
monitoring the 

impacts of waste" 

Reduce 

Reuse 

Recycle 

Dispose/Monitor 



Strengths, Weaknesses, Opportunities & Threats 

Number of statements captured 

 

 

 



Findings: Strengths 



Findings: Strengths 



Findings: Weaknesses 



Findings: Weaknesses 



Findings: Opportunities 



Findings: Opportunities 



Findings: Threats 



Findings: Threats 



Where To From Here? 
 

Using your statements, ideas and insights we will: 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are now conducting a waste assessment of Taranaki. This will gather all waste data from around the region, identify where our 
waste goes, and any gaps in waste streams or services we need to address or areas of focus. This will complete the first stage of the 
Waste Management and Minimsation Plan process. In the second stage, we will be engaging with the community and key stakholders  
on where we would like to go (our vision) and how we could get there (options analysis).  

You will  be able to join us to utilise these strategies and data to start building the vision and goals for the Waste Management and 
Minismisation Plan 2023-2029. We continue to engage with Taranaki Whānau Whānui for their perspectives on the impact of waste in 
our rohe (region) as part of this planning process.  

Minimise potential dangers where weaknesses meet threats 

Leverage opportunities to minimise our weaknesses 

Prevent threats through our strengths 

Utilise the opportunities through our strengths  



 


